Overview of E-board Meeting-Feb 3

I. Sickness / Health and Welfare
Il. OFFICER REPORTS: (6 Officers)
I1l. GARS business

Date: Feburary 3, 2022

Location: Zoom

Attendance
Yes/ Name Yes/ Name Yes/ Name
No No No

y President — y Vice-President / Tech director y Treasurer —

Vann Chesney AC4QS Shannon Boal KAGLM Peter Winters WAGHP
y Secretary — y Member — y Webmaster

Barry Nason KDOQIX Bob Guertin W1GLV Carol Chesney KG4FEX
y Member — y Member — y Member —

Larry Rovak WB2SVB Terry Gordon KATMG Tom Gause WAYGT
y Member Y Member Member-

RAah Cirinrtin Rarlhara NMatthowe WOATA\N/ 7 Iaff CCanahart \NAILITE]



Sickness and Health.

Details:

James Lea -WX4TV (EMCOMM)-mitral
valve complications---in hospital
severe complications

Beverly doing better---working into
cane

Larry doing better....changes hands

™
vr




BUSINESS

Comments or suggestions about last general meeting?

Old Business
- Winter Field Day
New Business

- In-person meetings?
- Tech Day, Feb. 19 12:00-2:00pm Waldo City Square—repair radios
- General Meeting Presentations 2022 (Feb. presentation: Ham Radio Operating Awards)
Committee: Carol, Shannon, Larry and Terry — Bob will do a solder demonstration
at Tech day---Bob will do Satellite on May
- 2022 GARS Events
Gainesville Tailgate (4/23)-Tom Gause in charge, Field Day (6/25 & 26)
- Suggestions from Terry:
- Possibility of having a swap / classified area in the website. Kind of a “| have or | negd” thing.
- Kind of an online year round tail gate for the items donated to GARS or estate sal€ items.
- GARS swap meet.
- Having a tech day along with the Field Day or during Field Day preparation day(s).
Vote on the PIO position ---Larry/Carol seconded and Passes....Barbara is appointed to the position....by
President, Vann...........




BG-1000-A

Officer Reports:

HAMNOSET

> Secretary -

» Treasurer -
C5-128-A

» VP& Repeater trustee
» Webmaster
» President

Figure 1, Radio Set SCR-300-A. In Uee, Viewed From Bipht Side.

This Photo by Unknown Author is licensed under CC BY-SA



https://commons.wikimedia.org/wiki/File:Report-edit.svg
https://creativecommons.org/licenses/by-sa/3.0/

Officer Reports: G

Barry Nason
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Officer Reports: Treasurer
Pete Winters

Notes:




Officer Reports: VP& Repeater trustee
Shannon Boal

Notes:
Repeater hardware working
Software/settings for other Radios(other than BridgeCom)MMDVM has a

voltage setting changed on Jim Carr repeater will update club repeater
Soon.......... .

This Photo by Unknown Author is licensed under CC BY-SA


https://commons.wikimedia.org/wiki/File:Report-edit.svg
https://creativecommons.org/licenses/by-sa/3.0/

Officer Reports: VP& Repeater trustee
Shannon Boal

Notes:

1>


about:blank
about:blank

Officer Reports: Webmaster

Notes: http://gars.club

Posted minutes for Jan. meetings.
Updated GARS home web page



about:blank

Notes: 7
Posted Larry’s DMR t
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ARES: Jeff Capehart




ARES: Jeff Capehart

Notes:

ed Meeting Adjourned 8:21 PM.
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